		RANDOLPH COUNTY COMMISSION MINUTES
October 1st, 2026
					    Special Session		

The Honorable Commission convened at the Randolph County Courthouse with the following present: Presiding Commissioner, Conklin, Eastern District Commissioner, Lowry, Western District Commissioner, Austin Kyser.

1:00 a.m. Presiding Commissioner Conklin ordered the meeting out of recess. 
A motion was made to approve the agenda. Kyser yes, Lowry, yes, Conklin, yes. The motion passed. (3-0) Clerk Maddox, Sheriff Boggs, Chief Deputy Harrison joined the session along with Ollis/Akers/Arney for the end of year insurance review. 

Key Takeaways:
1. Schedule Review – We reviewed the County’s Schedule Workbooks and discussed several updates. The County is still waiting to send back the REVA Tactical vehicle. Lanee will continue working through the remaining driver schedules. In the meantime, Craig Garbulski, Eric Gittermeier, and Kamryn Price can be removed as they are no longer with the County.
2. Indio Portal – Bryana added Lanee and Jill to the Indio portal and sent a welcome email so they have access moving forward.
3. Voting Machines – We discussed making sure there is enough coverage in place for the County’s voting equipment. The voting machines are valued at approximately $62,000, with an additional $36,000 for the iPads used with them.
4. Upcoming Equipment & Repeater System – The County plans to purchase a road grader and will keep us updated once it is received. Sid also let us know there is a repeater system that needs to be added and will confirm the cost and address with Gary.
5. Medical Staff Coverage – We discussed the Travelers recommendations and coverage for the medical staff with Sheriff Joe. Jen, the County’s LPN, is a County employee, and the County would like to add coverage for her. Sheri confirmed the annual premium will be $401, with the current term prorated, and Terri approved moving forward with the addition. The remaining medical staff will maintain their own insurance.
6. Dr. Thrasher – Joe would also like us to look into medical professional liability options for Dr. Thrasher. We will need Dr. Thrasher’s contact information to begin reviewing available options.
7. Medical Provider Agreement – We provided Joe with a sample hold harmless and insurance indemnification agreement for the County to review with its attorney. The County is looking to put an agreement in place for the medical providers beginning at the first of the year. A copy of the sample agreement is attached for reference.
8. Next Meeting – We will plan our next meeting for late November or early December.
Action Items:
1. Bryana will send the E&O Checklist electronically for signature.
2. Lanee and Terri will continue reviewing the driver schedules and send over any additional changes. Sheri will update the Schedule Workbooks with the changes identified during our review and any additional updates provided.
3. Sid will follow up with Gary for the cost and address of the repeater system and send that information to us.
4. The County will let us know once the new road grader is received so we can review the appropriate policy update.
5. Sheri will move forward with requesting the approved coverage addition for Jen.
6. Joe will provide Dr. Thrasher’s contact information so we can look into medical professional liability options.
7. The County will review the attached sample agreement with its attorney as they work toward putting an agreement in place for the medical providers at the beginning of the year.
8. Bryana will coordinate the next meeting for late November or early December.

2:30 p.m. The meeting ended. 






APPROVED

					
Presiding Commissioner

					
Eastern District Commissioner

					
Western District Commissioner

Attested:

					

County Clerk


















		RANDOLPH COUNTY COMMISSION MINUTES
October 6th, 2026
								

The Honorable Commission convened at the Randolph County Courthouse with the following present: Presiding Commissioner, Conklin, Eastern District Commissioner, Lowry, Western District Commissioner, Austin Kyser.

9:00 a.m. Presiding Commissioner Conklin ordered the meeting out of recess. 
A motion was made to approve the agenda. Kyser yes, Lowry, yes, Conklin, yes. The motion passed. (3-0) Breanna Halsema with Safe Passage joined the session to get a photo with the Commission. Road and Bridge Maintenance Supervisor joined the session to discuss roads and his department. Assessor Stone joined the session to discuss GIS. 

9:30 a.m. Deputy Clerk Doll delivered warrants and checks to be approved and signed. A motion was made to approve and sign warrants and checks. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0) A salesperson from iWorq called in to do a demo of their R&B Management Platform. 

10:30 a.m. Deputy Clerk Vogan joined the session to discuss the carpet shampoo machine. A motion was made to approve the purchase of up to $200 for a carpet shampoo machine from Walmart. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)

11:00 a.m. The Commissioner’s traveled to the Public Defender’s office to take a tour of the current facility. 

 12:15 a.m. A motion was made to recess to check roads and bridges. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)


APPROVED

					
Presiding Commissioner

					
Eastern District Commissioner

					
Western District Commissioner

Attested:

					

County Clerk









		RANDOLPH COUNTY COMMISSION MINUTES
October 7th, 2026
								

The Honorable Commission convened at the Randolph County Courthouse with the following present: Presiding Commissioner, Conklin, Eastern District Commissioner, Lowry, Western District Commissioner, Austin Kyser.

9:00 a.m. Presiding Commissioner Conklin ordered the meeting out of recess. 
A motion was made to approve the agenda. Kyser yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)  A motion was made to approve the expansion of the Public Defender’s office. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)

9:30 a.m. Deputy Clerk Doll delivered warrants and checks to be approved and signed. A motion was made to approve and sign warrants and checks. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0) Mr. Stigell, candidate for US House of Representatives, came to introduce himself and discuss the challenges and needs of our county. Discussed the best forums for ongoing communications.

11:00 a.m. Residents of Randolph County, represented by Bryan Weaver joined the session. A reporter with KMIZ also attended. The group seeks a proposal for a 12-month moratorium on hyperscale data centers and standalone solar/battery storage, with an optional 6-month extension. The draft cites RSMo 49.650 and 192.300 as legal authority and avoids zoning language to reduce legal risk. Key community concerns listed include: electrical costs, noise, light pollution, water impacts, property-value decline, and long-term site permanence. Size threshold (currently < 2,500 sq ft excluded) is under active discussion; commissioners suggested raising this to target larger/ hyperscale facilities. Next steps include attorney review, a public town hall (target: early November, ~3–4 weeks), then a revision of the draft based on legal feedback and public input.

11:45 a.m. A motion was made to recess to check roads and bridges. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)


APPROVED

					
Presiding Commissioner

					
Eastern District Commissioner

					
Western District Commissioner

Attested:

					

County Clerk







		RANDOLPH COUNTY COMMISSION MINUTES
October 13th, 2026
								

The Honorable Commission convened at the Randolph County Courthouse with the following present: Presiding Commissioner, Conklin, Eastern District Commissioner, Lowry, Western District Commissioner, Austin Kyser.

9:00 a.m. Presiding Commissioner Conklin ordered the meeting out of recess. 
A motion was made to approve the agenda. Kyser yes, Lowry, yes, Conklin, yes. The motion passed. (3-0) 

9:30 a.m. Deputy Clerk Doll delivered warrants and checks to be approved and signed. A motion was made to approve and sign warrants and checks. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)


11:00 a.m. A motion was made to recess to check roads and bridges. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)


APPROVED

					
Presiding Commissioner

					
Eastern District Commissioner

					
Western District Commissioner

Attested:

					

County Clerk















		RANDOLPH COUNTY COMMISSION MINUTES
October 14th, 2026
								

The Honorable Commission convened at the Randolph County Courthouse with the following present: Presiding Commissioner, Conklin, Eastern District Commissioner, Lowry, Western District Commissioner, Austin Kyser, Administrative Assistant, Stacey Roth.

9:00 a.m. Presiding Commissioner Conklin ordered the meeting out of recess. 
A motion was made to approve the agenda. Kyser yes, Lowry, yes, Conklin, yes. The motion passed. (3-0) Clerk Maddox joined the session to request the 2027 holidays. 

9:30 a.m. Deputy Clerk Doll delivered warrants and checks to be approved and signed. A motion was made to approve and sign warrants and checks. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0) County resident John Harlan joined the session to ask for updates from the October 7th meeting. No updates have been received other than the town meeting at the Huntsville Fire Station with Azimuth on October 27th. He would also like to see the Commissioner’s hold a public forum where the company sits on a panel and answer questions. 

10:20 a.m. Commissioner Lowry left the session to join a conference call.

11:25 a.m. A motion was made to recess to check roads and bridges. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)


APPROVED

					
Presiding Commissioner

					
Eastern District Commissioner

					
Western District Commissioner

Attested:

					

County Clerk












		RANDOLPH COUNTY COMMISSION MINUTES
October 20th, 2026
								

The Honorable Commission convened at the Randolph County Courthouse with the following present: Presiding Commissioner, Conklin, Eastern District Commissioner, Lowry, Western District Commissioner, Austin Kyser, Administrative Assistant, Stacey Roth.

9:00 a.m. Presiding Commissioner Conklin ordered the meeting out of recess. 
A motion was made to approve the agenda. Kyser yes, Lowry, yes, Conklin, yes. The motion passed. (3-0) Deputy Clerk Doll delivered warrants and checks to be approved and delivered. 

9:30 a.m. A discussion was held regarding the request from Dan Harlan asking that the Commissioner’s hold a public forum where the solar company, Azimuth, sits on a panel and answer questions. The Commission does not believe that it is appropriate for them to host a town hall meeting to provide a forum for the developer. It is not their place to facilitate or dictate how the developer wishes to promote this project to the public. If Chapter 100 is considered, then they commit to hosting a public town hall to get public feedback, as they have previously discussed and stated. The response was emailed to Dan Harlan. 

9:45 a.m. Assessor Stone joined the session.

10:00 a.m. October 13th and 14th minutes were reviewed. A motion was made to approve the minutes. Lowry, yes, Kyser, yes, Conklin, yes. The motion passed. (3-0)

10:10 a.m. Maintenance Assistant Canyon Holt joined the session to give updates on the jail, and to discuss ordering new green colored glass for the courthouse to light up in honor of Veteran’s Day.  

11:00 a.m. County Attorney Travis Elliot joined the session via phone call. A motion was made to enter into closed session per RsMO 610.021 (1)

11:55 a.m. A motion was made to enter into open session. Lowry, yes, Kyser, yes, Conklin, yes. The motion passed. (3-0)

12:00 p.m. Deputy Clerk Vogan delivered payroll warrants to be approved and signed. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)

12:15 p.m. A motion was made to recess to check roads and bridges. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)


APPROVED

					
Presiding Commissioner

					
Eastern District Commissioner

					
Western District Commissioner

Attested:

					

County Clerk


		RANDOLPH COUNTY COMMISSION MINUTES
October 21st, 2026
								

The Honorable Commission convened at the Randolph County Courthouse with the following present: Presiding Commissioner, Conklin, Eastern District Commissioner, Lowry, Western District Commissioner, Austin Kyser, Administrative Assistant, Stacey Roth.

9:00 a.m. Presiding Commissioner Conklin ordered the meeting out of recess. 
A motion was made to approve the agenda. Kyser yes, Lowry, yes, Conklin, yes. The motion passed. (3-0) Deputy Clerk Doll delivered warrants and checks to be approved and signed. A motion was made to approve and sign warrants and checks. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)

11:25 a.m. A motion was made to recess to check roads and bridges. Kyser, yes, Lowry, yes, Conklin, yes. The motion passed. (3-0)


APPROVED

					
Presiding Commissioner

					
Eastern District Commissioner

					
Western District Commissioner

Attested:

					

County Clerk
















		RANDOLPH COUNTY COMMISSION MINUTES
October 27th, 2026
								

The Honorable Commission convened at the Randolph County Courthouse with the following present: Presiding Commissioner, Conklin, Western District Commissioner, Austin Kyser, Administrative Assistant, Stacey Roth.

9:00 a.m. Presiding Commissioner Conklin ordered the meeting out of recess. 
A motion was made to approve the agenda. Kyser yes, Conklin, yes. The motion passed. (2-0) Deputy Clerk Doll delivered warrants and checks to be approved and signed. A motion was made to approve and sign warrants and checks. Kyser, yes, Conklin, yes. The motion passed. (2-0)

9:30 a.m. Road and Bridge Maintenance Supervisor Rogers joined the session to discuss county roads 2660, 2745 and 2750. Amish are building welded pipe fences along the roads in the counties right of way. He has informed them that they are in violation of the county ordinance and the fence needs to be moved to the 30-foot requirement.

10:00 a.m. Chuck Callahan, Joyce Callahan, Coolie Callahan, and Jason Alexander joined the session to discuss the county fence laws and referred to Macon counties current fence law. Randolph county currently goes by the state general fence law. Commissioner Conklin stated that he will reach out to Macon and the surrounding counties that have their own local county fence laws to see what their ordinance states. He will also reach out to the county attorney to request what county fence laws he’s aware of. 

11:26 a.m. Clerk Maddox joined the session to discuss Public Administrator Colley’s $10,000 bond. It will expire at the end of the year. Renewal cost of $7,478.00 each year for the next two year’s will be required including the credit of $2,522 per year. Should this come out of her budget or general revenue. The discussion will be tabled until Commissioner Lowry returns from vacation next week. 

11:45 a.m. A motion was made to recess to check roads and bridges. Kyser, yes, Conklin, yes. The motion passed. (2-0)


APPROVED

					
Presiding Commissioner

					
Eastern District Commissioner

					
Western District Commissioner

Attested:

					

County Clerk






		RANDOLPH COUNTY COMMISSION MINUTES
October 28th, 2026
								

The Honorable Commission convened at the Randolph County Courthouse with the following present: Presiding Commissioner, Conklin, Western District Commissioner, Austin Kyser, Administrative Assistant, Stacey Roth.

9:00 a.m. Presiding Commissioner Conklin ordered the meeting out of recess. 
A motion was made to approve the agenda. Kyser yes, Conklin, yes. The motion passed. (2-0) Deputy Clerk Doll delivered warrants and checks to be approved and signed. A motion was made to approve and sign warrants and checks. Kyser, yes, Conklin, yes. The motion passed. (2-0)

9:15 a.m. Dan Harlan and Mark Taylor joined the session to ask questions regarding Diamond Solar and where the county is at in the process with the bond study. Commissioner Conklin and Kyser both stated that the bond study is still ongoing with Gilmore and Bell, and they are in talks with the county attorneys. The county plans to hold a public meeting and give 21 days advance notice so everyone has a chance to speak and be heard. 

10:00 a.m. Josh Potterbaum with Veregy spoke with the commission and offered his services to the county regarding auditing aging infrastructure. He would like to set up a meeting to walk through the building and offer an audit on the condition of the facilities. 

10:30 a.m. Emergency Management Director David Gaines joined the session to give his monthly update. Anita Bing, team member with SBA office of Disaster Recovery and Resilience attended to introduce herself. Discussion of the 11 tornado sirens in the county was had. The Clark and Renick sirens are currently not working, and 3 others are in need of replacement. He has spoken with MTRCOG and USDA as far as grants the county can apply for to help replace the sirens. There will likely be a cost share with the grant and the county. 

10:50 a.m. Maintenance Supervisor Simmerman joined the session to discuss the annual internal inspection from Ozark Sprinkler. It’s 5 years overdue. A motion was made to approve the NFPA fire code inspection quote in the amount of $2,320.00. Kyser, yes, Conklin, yes. The motion passed. (2-0)

11:25 a.m. A motion was made to recess to check roads and bridges. Kyser, yes, Conklin, yes. The motion passed. (2-0)


APPROVED

					
Presiding Commissioner

					
Eastern District Commissioner

					
Western District Commissioner

Attested:

					

County Clerk



