


RANDOLPH COUNTY COMMISSION MINUTES
April 10, 2007

The Honorable Commission convened at the Huntsville Courthouse with the following present: Susan Carter,
Presiding Commissioner, Randy Asbury, Western District Commissioner, and Nancy Copenhaver, Deputy Clerk.
Doug Galaske, Easter District Commissioner was not present as he was attending a three-day emergency
management training. He joined the meeting during the noon hour.

9:05 a.m., Com. Carter called the meeting to order. Com. Asbury moved, Com. Carter seconded approval of the
agenda; motion carried (2-0).

Bill Dougherty came in. Com. Carter reported she received a request from Kevin Bartholemy for grading on CR
1355.

Melva Owens from NECAC called, requesting a signature on one page of the document sent earlier.

Com. Asbury and Mr. Dougherty discussed bridges on CR 2270, also known as Seven Bridges Road, which is in
the Moberly Special Road District.

Carol Summers, payroll clerk, came in with a replacement check to be signed.
Billy Reid communicated that the speed limit signs approved earlier by the Commission have not been installed.

Commissioners discussed Bill Luntsford’s offer to purchase part of the old County Farm. They called Mr.
Luntsford, explained about the earlier commitment made to the Huntsville Historical Society, and noted that they
can’t accept his offer right now. They will get back to him.

10:05 a.m., the fuel bid was awarded to Brownfield Oil for April 11-17 for $2.359, with MFA bidding $2.365.

Mary Sue Bragg called to report a culvert caved in on CR 1620. She was concerned that it might cause problems
for a motorist.

10:40 a.m., the Commissioners studied the invoices presented for payment.

Checks 3260-3322 were signed for payment of approved invoices from the following funds: General Revenue
$9,118.60: LE Trng. $802.50; Assmt $1,017.17; Road and Bridge $24,325.17; User $61.10; LEPC $189.00; E911
$57.90; PA Grant $202.80

and JC $22,649.78. Total amount of checks:$58,424.11

10:45 a.m., Sheriff Mark Nichols called, noting that he has surplus light bars he would like to have declared
surplus property. Several rural fire departments have expressed interest in buying them. He will come to the April
12 meeting and bring specifics on the lights. He will get information of training modules for Com Carter and
Com. Asbury for the emergency management training. Sheriff Nichols also pointed out that the mulch in the
flowerbeds looks bad. He would like to rent a tiller and plant it in grass, making it easier to maintain. This will
also be on the April 12 agenda when Sheriff Nichols comes in for his quarterly budget review.

11:20 a.m., Com. Carter moved, Com. Asbury seconded approval of the invoices presented for payment; motion
carried (2-0) and checks were signed.

11:35 a.m., Michael Purol called, asking to be on the agenda for April 17. He will bring bridge estimates and costs
for occasional engineering consulting fees. Com. Carter called Dee Vanderburg to be sure he got her message, and

left another message.

11:40 a.m., Commissioners read and handled correspondence. They received notification by certified mail from
U.S. Cable of rate and channel changes.

The Commission received notice from FEMA announcing that Randolph County has been officially approved for
participation in the National Flood Insurance Program (NFIP).

11:45 a.m. County Clerk Jim Sears brought in checks to be signed for election workers.

12:10 p.m., Com. Galaske arrived and Com. Carter updated him briefly on the morning’s business.

12:30 p.m., Com. Galaske moved/Com. Carter seconded approval of the minutes of April 5 with corrections;
motion carried (3-0). Com. Carter said she plans to set up a meeting with Moberly City Manager Gary Edwards

and the new Moberly mayor in the near future.

12:40 p.m., Com. Galaske left the meeting to return to his training session.

1:00 p.m., the meeting recessed so Commissioners Asbury and Carter could join Road and Bridge Supervisor Bill
Dougherty on a site survey of damaged road complaints.

2:30 p.m., the Commission reconvened after viewing the site of a complaint against a private citizen grading CR
1720, they will discuss this next week with Com. Galaske.

2:40 p.m., Assessor Richard Tregnago stopped in to discuss how he assesses mobile homes.

3:00 p.m., meeting adjourned. ) WJ\?
APPROVED £
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RANDOLPH COUNTY COMMISSION MINUTES
April 12,2007

The Honorable Commission convened at the Huntsville Courthouse with the following present: Susan Carter,
Presiding Commissioner, Randy Asbury, Western District Commissioner, and Nancy Copenhaver, Deputy Clerk.
Doug Galaske, Eastern District Commissioner was not present as he was attending a three-day emergency
management training, but joined the meeting later.

9:15 a.m., Com. Carter called the meeting to order. Com. Carter moved, Com. Asbury seconded approval of the
agenda; motion carried (2-0). Commissioners signed the official minutes of April 3 and April 5. Com. Carter
moved, Com. Asbury seconded approval of the minutes of April 10 with corrections; motion carried (2-0).

Road and Bridge Supervisor Bill Dougherty came in to discuss maintenance of County roads. Com. Carter asked
him to order and install two speed limit signs for CR 2275, at the speed limit of 40 mph as per Court Order passed
previously. Com. Asbury reported on his tour of Seven Bridges Road with Terry Fusselman. There was
discussion of whether CR 2696 really is a County road or not. Mr. Dougherty has researched old plat books and
found no evidence of it ever being a County road.

10:00 a.m., Tony Stuart arrived to discuss his concerns about CR 2696. He and a partner bought property with the
understanding that this was an official maintained County road and they intend to sell 5-acre plots for homes.
Com. Asbury volunteered to check with Jim Myles about any earlier agreements with former owner Brian
Brumhagen, as well as why the change was made from a PR (private road) sign to a CR (county road) sign. After
the situation is researched, the Commission will contact Mr. Stuart.

10:50 a.m., Richard Neubauer stopped by the meeting. An individual who declined to identify himself called to
complain about the trash situation at Routes T and B.

11:00 a.m., Dennis Pashia from AT&T called with several options and additional questions concerning the
possible move of the computer hookup with the State Court System necessary if the Juvenile Office is to move
locations. Com. Asbury asked him to put it in a document and e-mail it to the Commission. The tech person,
Amy Lezari, will also call back with additional information.

11:05 a.m., Sheriff Mark Nichols came in to request that five old light bars from patrol cars be declared surplus
property. Com. Carter moved, Com. Asbury seconded that the light bars be declared surplus property; motion
carried (2-0). They discussed the need for an ESDN line to utilize the video conferencing equipment already
purchased. Sheriff Nichols expressed a desire to have a VSA (Voice Stress Analyzer) in the future and he is
looking into possible use of an AT&T grant. He also wants to rent a tiller and purchase grass seed to make the
grounds at the Justice Center easier to maintain. Com. Asbury moved, Com. Carter seconded to approve the
expenditure; motion carried (2-0).

Commissioners also discussed with Sheriff Nichols the deficit in the Justice Center fund. Com. Carter suggested
asking the Ambulance District to help fund 911. Sheriff Nichols reported an average daily count of 43 Randolph
County inmates, with 50-53 total daily, about 13-15 out-of-county. Weekends run about 80-90. Ways to reduce
costs were discussed with Sheriff Nichols indicating that in change of venue cases, he tries to keep the inmate in
Randolph County until the day of the trial or the day before to avoid paying board. He also reported purchasing
$4,000 worth of firearms out of benevolent funds and plans to ask LERF for funds for upkeep on the fingerprinting
machine. A future budget should include new, upgraded ballistic vests. The cost is $610 on the state bid, with a
50% match from the federal government and 18 are needed.

12:05 p.m., the meeting recessed.
12:30 p.m., Com. Galaske arrived and the meeting reconvened.

12:45 p.m., Commissioners read and handled correspondence. There was an e-mail from Peggy Boots, Circuit
Clerk, that the Salary Commission will meet on July 20 at 2:00 p.m. April 20 at 10:00 a.m., Prosoco and Wade
Horn are coming to examine the masonry leak at the Justice Center with Rick Howard. Commissioners received
notice of a meeting of the Randolph County 911 at the EOC on April 19 at 2:00 p.m. May 3 may be the
“efficiency pow-wow.”

Commissioners discussed the on-going problem of the burned out house on CR 2365.

1:10 p.m., County Clerk Jim Sears came in to discuss seeking reimbursement for medical costs incurred by
inmates while in Randolph County. He will return for a quarterly budget review on Tuesday.

1:40 p.m., Bill Dougherty reported that the Cheneys received their letter conceming culvert replacement and
responded. Commissioners requested information from Collector Shiela Miller about possible ways to collect
from former inmates who may have property in the County. She will research this and report back.

1:50 p.m., Visitor Bob Bauer arrived.

2:05 p.m., Com. Carter reported that Prather’s cars have been moved back up next to the road. Commissioners
discussed sending a letter concerning the past payment for culvert installation and possibly re-ditching the right of
way to improve drainage.

2:25 p.m., Mike McGrath, MoDOT stopped by with the final agreement for the permit to place a sign on Route C
directing drivers to the Justice Center. Com. Galaske moved, Com. Asbury seconded to sign the Permit for Work
on the Right of Way for the Justice Center sign on Route C; motion carried (3-0).

2:30 p.m., the meeting adjourned.
APPROVED




RANDOLPH COUNTY COMMISSION MINUTES
April 17, 2007

The Honorable Commission convened at the Huntsville Courthouse with the following present: Susan Carter,
Presiding Commissioner, Doug Galaske, Eastern District Commissioner, Randy Asbury, Western District
Commissioner, and Nancy Copenhaver, Deputy Clerk.

9:10 a.m., Com. Carter called the meeting to order. Com. Asbury moved, Com. Galaske seconded approval of the
agenda; motion carried (3-0). Commissioners signed the official minutes of March 29, April 3, and April 5. The
fuel bid was awarded to MFA for $2.324 (Brownfield bid $2.361) for April 18-25. Com. Asbury moved, Com.
Galaske seconded approval of the invoices presented for payment; motion carried (3-0) and checks were signed.
Com. Galaske reported that the transfer of funds for the Justice Center payment was made.

Checks 3423-3471 were signed for payment of approved invoices from the following funds: General Revenue
$19,843.21:LE Trng $174.00; Assmt. $736.58; Road & Bridge $7,451.75; User $844.12; E911 $7,771.71;
SpecElec $10,213.53 and Justice Center $10,213.53. Total amount of checks: $54,250.88

9:35 a.m., Dennis Pashia, AT&T called, joined on speakerphone by Scott Shipley. They discussed T-1 lines and
fiber optic solutions to a possible move of the connection for the Juvenile Office. Com. Galaske communicated to
them the additional costs for long distance incurred by the County because the Justice Center is in Huntsville and
the population center is in Moberly.

10:00 a.m., Michael Purol, Great River Engineering, came before the Commission at its request to present
estimates of the cost of retaining engineering services. He explained what services he could provide for the
County. They also discussed the railroad bridge near Higbee and how the railroad and County could work
together. The Commission will take Mr. Purol’s proposal under consideration.

10:30 a.m., Bill Dougherty, Road and Bridge Supervisor, stopped in and reported meeting with Don Mutter
concerning a road in the northern part of the County. Mr. Dougherty brought in a contract for rock hauling for
Higbee for 32.25 tons at $2.00 per ton. All three Commissioners signed it.

Com. Asbury moved, Com. Galaske seconded authorizing Com. Carter to sign a SEMA 10CG grant
application for Sheriff Nichols for $75,000 for radios; motion carried (3-0).

Com. Asbury returned a call to Jerry Kleitch about CR 1257, indicating to him that the issue will be referred to
Mr. Dougherty.

11:05 a.m., Com. Galaske moved, Com. Carter seconded Court Order #2007-03 to pay for mowing out of the
Trinity Cemetery Fund; motion carried (3-0).

11:10 a.m., Attorney Ivan Schraeder called to answer some questions from the Commission. He indicated that
there are no statutory provisions for disposal of County property, with best practice including an ad in the paper,
asking for bids by a certain date, with the County reserving the right to refuse any bids, with bids subject to
negotiation. The County can also dispose of property by trade-in on new items or at auction. The key is
transparency, making sure the public is aware of the transaction. Com. Galaske asked if the same policy applies to
real property and Mr. Schraeder replied in the affirmative.

Com. Asbury asked about the enforceability of a 3" class county nuisance ordinance. Mr. Schraeder replied
that basically it is up to the sheriff and prosecuting attorney of such a county and usually they do not have the
manpower or the time to effectively do this. Com. Asbury also asked how the County could collect for amounts
due for installation of culverts. Mr. Schraeder’s reply was that the easiest way is to charge in advance. A lien can
be put on the property, recovering the cost for the county sooner or later, with such liens drawing interest at 9% a
year, citing Statute 432.070.

11:40 a.m., Com. Carter moved, Com. Asbury seconded approval of the minutes of April 12 with corrections;
motion carried (3-0). Com. Asbury shared with other Commissioners an analysis he did on average spending year-
to-date on the budget. Com. Galaske reported good news in the revenue fund, regarding the Justice Center bonds.
There are sufficient funds now for the interest payment in October plus an additional $12,000. When all is done
on April 1 and the amount is swept into the account. this will leave the County $12,000 to the good, plus the
addition of sales tax receipts in May and June. Com. Galaske indicated that the County is getting closer to a
position of “over the financial hump.”

11:55 a.m., Com. Carter signed the Certified Copy of Assessing Salaries, Costs and Expenses as presented by
Assessor Richard Tregnago.. She called three companies, requesting costs for signs to be placed on Route C
directing travelers to the Justice Center.

12:00 p.m., the Commission recessed.

12:40 p.m., the Commission reconvened. County Clerk Jim Sears came in for a quarterly budget review.

1:20 p.m., Bill Dougherty came by and Commissioners discussed with him his recollections of the history of and
signage on CR 2696. He produced an aerial photograph of the area for study. Minutes of March 30, 2006, were
referred to, along with a letter. Com. Asbury also received a CD with information concerning this issue from Jim
Myles.

1:40 p.m., Com. Carter reported receiving correspondence inviting the Commission to the annual Moberly Area
Economic Development Industrial Appreciation Day event on June 21. Notice was also received from the
Missouri State Tax Commission of a Board of Equalization Workshop to be held on May 31 in Jefferson City from
10 a.m. to 3 p.m. All three Commissioners plan to attend.

2:45 p.m., Richard Tregnago came in. Com. Galaske moved, Com. Carter seconded to adjourn to closed session
under Statute 610.021, section 3 legal; motion carried (3-0).

2:45 p.m., the Commission reconvened in open session. Ross McKinstry from the Randolph County Health
Department called to invite the Commissioners to the presentation of the Department’s accreditation on
Wednesday at 12:45.

2:50 p.m., Commissioners discussed logistics and costs of a possible move of the Juvenile Office. They visited
briefly with Presiding Judge Scott Hayes, and will meet with him Tuesday at 11:00 a.m. for his quarterly budget
review,

3:25 p.m. the meeting was adjourned, with the weekly press conference scheduled for 3:30.

APPROVED
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RANDOLPH COUNTY COMMISSION MINUTES
April 19, 2007

The Honorable Commission convened at the Huntsville Courthouse with the following present: Susan Carter,
Presiding Commissioner, Randy Asbury, Western District Commissioner, and Nancy Copenhaver, Deputy Clerk.
Doug Galaske, Eastern District Commissioner was not present as he was representing the County at Mizzou Days
in Columbia.

9:05 a.m., Com. Carter called the meeting to order. Com. Carter moved, Com. Asbury seconded approval of the
agenda; motion carried (2-0). Com. Carter will complete and return to Solomon Boiler Works the preventive
program and service agreement. The Commission received a faxed price quote from James Drew Corporation for
2’ x 2’ signs for Route C directing people to the Justice Center.

9:25 a.m., Paula Delaney, secretary to Circuit Judge Scott Hayes, dropped by to discuss a budgeting problem.
Often the Court has to hire a conflict prosecutor to fill-in when the Prosecuting Attorney has a conflict of interest,
a very common procedure in smaller communities with prosecutors who have extensive local connections.
Currently there is a line item for such, but it is not funded. The Judge’s budget for legal fees has historically been
allocated for attorney fees that might be incurred by the Court, Attorney Ezra Borntrager has served as conflict
prosecutor and submitted a bill for $2,200. Although the Court will attempt to recover the fees by attaching court
costs, often they are uncollectable. Mrs. Delaney anticipates additional billings in the future and needs to know
what account these costs should be paid from. Other concerns discussed with Mrs. Delaney included the humming
noise from the lights and acoustic problems in the courtroom as well as the condition of the concrete in the Justice
Center parking lot.

10:25 a.m., Darrell Decker, Select Services, called requesting a meeting with the Commission to discuss his
proposal for a health insurance consortium. Com. Carter asked him some questions about the current status of the
consortium and put him on the agenda for 10:00 on Tuesday.

Com. Carter called Tracy Magyar in Congressman Hulsolf’s office for some information. The question is whether
Randolph County must participate (and pay for a portion of) a Randolph County audit for 2006, the “off-year” for
the required state audit. The County and the Randolph County Health Department together met the $500,000
trigger of federal funds received, but otherwise, the County would have no obligation for an audit. The
Commission asked the congressman’s office to determine if the Office of Management and Budget considers the
County and the Health Department as one entity. Ms. Magyar will research and get back to the Commission.

10:55 a.m., Deputy County Clerk Carol Summers brought in a form for the Commission approval. The small
cards with contact information will be available for the Road and Bridge crew to hand to residents who have a
road issue they want to discuss. :

11:00 a.m., Rick Howard came in for his weekly report on maintenance. On April 20 Mr. Howard will be present
as Prosoco, the company responsible for the masonry, inspects the Justice Center. He reports that mowing is
taking a lot of time right now. Com. Asbury inquired about the eroding concrete at the Justice Center and Mr.
Howard reported using calcium chloride for ice removal. They also discussed the lack of curbs, which leads to
people driving across the grass, causing additional problems, the lack of outdoor lighting, the sewer pit, generator
system, pumps, and acoustics in the courtroom. Com. Asbury suggested calling Rick VanKirk to see if incorrect
specifications were given to ABC Electric who wired the pump, thinking that might be the cause of the breaker
problem. Mr. Howard is also concerned about the furniture stored in the secure hallway, which might become a
hazard in an emergency. The need for evaluation of emergency procedures and inspection of the building fire
extinguishers were discussed.

12:00 p.m., Gary Tally from Hammer and Steel called; he is interested in purchasing some of the surplus
equipment from the Road and Bridge Department. He was told that the Commission will contact him when
equipment is officially for sale.

12:05 p.m., the Commission recessed for [unch.

12:30 p.m., the Commission reconvened. Com. Carter signed a receipt for hauling rock to the village of
Jacksonville (102 tons at $2 per ton).

12:40 p.m., Bill Dougherty, Road and Bridge Supervisor, came in to discuss changes needed in culvert
replacement. He reported complaints from Don Mutter and Rand McKinney.

1:20 p.m., the meeting was adjourned to attend a 911 Joint Committee meeting. No one appeared for the press
conference on April 17.

APPROVED




RANDOLPH COUNTY COMMISSION MINUTES
April 24,2007

The Honorable Commission convened at the Huntsville Courthouse with the following present: Susan Carter,
Presiding Commissioner, Doug Galaske, Eastern District Commissioner, Randy Asbury, Western District
Commissioner, and Nancy Copenhaver, Deputy Clerk. 9:00 a.m., Com. Carter called the meeting to order. Com.
Carter moved, Com. Asbury seconded approval of the agenda; motion carried (3-0). The fuel bid was awarded to
MFA for $2.209 (Brownfield bid $2.239) for April 25-May 1. Rick Howard, Maintenance, and Greg Mackey,
Solomon Boiler Works, were present to report on the inspection of the Huntsville Courthouse boiler. The state
inspector found deterioration and condemned the boiler until it is repaired or replaced. This inspection is required
by both the State and insurance company and hasn’t been done for approximately six years. Mr. Mackey indicated
that the shell has deteriorated and reported on what repairs he could make and the approximate costs. The cost
could be as much as $10,000 for repair, $15,000 for a used replacement, or $25,000 for a new one. He will
research the issue and reply with estimates of all options in written form.9:30 a.m., Com. Carter moved, Com.
Asbury seconded approval of the minutes for April 19; motion carried (3-0).9:35 a.m., Darrell Decker arrived to
discuss his proposal for including Randolph County in a health insurance consortium he is forming in this area of
the state. County Clerk Jim Sears was asked to join the discussion. Mr. Decker gave a brief history of the plan,
and MAC’s (Missouri Association of Counties) earlier attempts for a statewide plan. The broker would be Arthur
J. Gallagher. Mr. Decker’s job as paid consultant is to bring counties together to go to the market place with
strength to obtain a better bid with more options. This has been successful in southwest Missouri where nine
counties have banded together and saved substantially on their health insurance.
The current group Mr. Decker has lined up in this area includes Adair, Audrain, Marion, Macon, Pike, Ralls,
Shelby, and Shannon Counties. Pre-bidding was done in the fall of 2006 for about 400 employees, but companies
need over 500 for the best discount. Mr. Decker was working on Mercy as the provider. Mr. Sears indicated that
in the past, Mercy’s providers haven’t been adequate in this area. When asked who determines the provider, Mr.
Decker indicated it would be the insurance company; there would be only one broker, Gallagher. Mr. Decker
works on a fee basis, the first year fee being $5,000 (which is not refundable) with $2,500 each ear thereafter. Mr.
Sears asked who makes the selection of the bidder and Mr. Decker replied that he and Gallagher would do so, after
consulting with the members of the consortium. Mr. Sears asked how this differs from Missouri Consolidated and
Mr. Decker said that new members must apply and be accepted or rejected, unlike Missouri Consolidated. Mr.
Sears asked if the plan covered retirees and Mr. Decker replied that it does not currently do so. If the consortium
elected to do so, he would hope to bid retiree insurance as stand alone so as to not affect the active employee
amount.10:10 a.m., Mr. Sears left the discussion. Mr. Decker noted that his eventual goal is to get four regional
groups up and running and, at some future point, merge them under MAC. There are two risks for the County: (1)
a fee is invested and an insurance company can’t be found (2) the County joins the consortium, a bid is adopted,
and the County can’t be helped financially so selects not to participate. It is Mr. Decker’s hope that, over time, by
spreading the loss, the volatility can be taken out of health insurance costs. If a county joins the consortium,
becomes insured, then drops out, it can’t get back in for five years. Com. Asbury asked for a copy of the by-laws
and Mr. Decker will send them.10:25 a.m., Curtis Elam, a state bridge inspector, brought in his reports of the
condition of the County bridges. He noted that the two railroad bridges near Higbee are a problem, going to a “4”
rating. The top rating is “9” with “3” rating indicating that the bridge should be closed. His report on the Sugar
Creek Bridge (#1620024) indicated deck gravel and dirt, with some spalling on the super structure and some rebar
exposed. It was rated a “6” indicating satisfactory condition, with Mr. Elam suggesting that the deck gravel and
dirt be removed to better maintain the bridge. The Higbee railroad bridges had extensive rotting and timbers not
supporting the bridge. Com. Carter requested that Mr. Elam communicate his recommendations to the Moberly
Special Road District. Paula Delaney called to report that Judge Hayes had been delayed and would be late for the
scheduled 11:00 meeting .An estimate for directional road signs on Route C was received from Show-Me Signs in
Macon. A notice of a rate increase was received from Ameren.10:50 a.m., Com. Carter moved, Com. Asbury
seconded approval of Court Order 2007-04 to mow the Johnson Cemetery; motion carried (3-0). 11:00 a.m., The
Commissioners studied the invoices presented for payment. Com. Asbury noted that because of the County’s
financial situation, it would be very easy to make decisions not in the best long-term interest of the County. Com.
Carter moved, Com. Galaske seconded that the invoices be approved; motion carried (3-0) and checks were
signed. Checks 3473-3525 were signed for payment of approved invoices from the following funds: General
Revenue $7,662.45; PA Trng. $626.99; LE Trng $57.46; Assmt. $2225.45; Road & Bridge $236.67; Sheriff
$481.19; Election Serv $131.03; E911 $587.97 and Justice Center $6,049.63. Total amount of checks $16,058.84
A question has arisen concerning whether two employees of the Sheriff’s Department who were on leave without
pay continued to accrue vacation and sick leave. Com. Galaske called Sheriff Nichol sick leave per the County
personnel handbook, as they weren’t working the entire month. Accrued vacation would not be affected.
County Clerk Jim Sears brought in a “generic”” employee manual from MoPERM that might be helpful as the
Commission revises Randolph County personnel manual.Com Asbury moved, Com. Galaske seconded approval of
the minutes of April 17 with corrections; motion carried (3-0). Com. Galaske will call a civil engineer to check on
costs for inspecting the Huntsville Courthouse. Paula Delaney called to inform the Commission that Judge Hayes
would be unable to get away to meet with the Commission but will be in touch as soon as he can to reschedule.
Com. Asbury reported he will attend the annual Associated Electric Cooperative meeting from June 6-8, requiring
him to miss the June 7 meeting of the Commission.11:55 a.m., Bill Dougherty came in. He reported that Frank
Miller, Mayor of Huntsville, requested that the County move dirt on County property making it difficult for cutting
hay.12:15 p.m., Com. Galaske reported on the inspection conducted by Prosoco on the masonry at the Justice
Center. Prosoco believes it is cracking because of man-made materials and they don’t know what is causing the
leaking. Wade Horn, PC&E, had a suggestion to test where it is leaking by flooding certain parts with water.
Commissioners read and handled correspondence.12:50 p.m., Commissioners discussed the nuisance situation
with Prather’s Towing Service. Com. Carter would like to get him to move the cars back and ditch the property
again.1:05 p.m., Tom and Peggy Briggs came in seeking information on establishing access to one of three
properties they own in the northeastern part of the County and in Monroe County. Commissioners will check on
easement procedures and get back to them.1:40 p.m., Dee Vanderburg came in regarding the NRSC project. He
needs information to make a direct deposit into County funds of 75% of the amount for the project on the Randy
Taylor and Art Giesendorfer properties. The County is set up as “vendor” for the payment. Mr. Vanderburg is
taking care of permits from landowners that authorize the County to act as agent. The application is handled as
two separate projects so the payments can be processed separately if one is done sooner than the other. Once Mr.
Vanderburg receives all information, the County can advertise and he will share his list of contractors in Randolph
County and adjoining counties.2:00 p.m., the deputy clerk left the meeting. Commissioners handled

correspondence. Kerry Kissingler with MoPEM insurance called and set up a meeting on April 26 at 11:00 a.m.
3:30 p.m., the meeting was adjourned. / W




RANDOLPH COUNTY COMMISSION MINUTES
April 26, 2007

The Honorable Commission convened at the Huntsville Courthouse with the following present: Susan Carter,
Presiding Commissioner, Doug Galaske, Eastern District Commissioner, Randy Asbury, Western District Com-
missioner, and Nancy Copenhaver, Deputy Clerk.

9:05 a.m., Com. Carter called the meeting to order. Com. Carter moved, Com. Asbury seconded approval of the
agenda; motion carried (3-0). Commissioners read and handled correspondence. Circuit Judge Scott Hayes has
rescheduled his meeting with the Commission for May 1. Commissioners were invited to an economic develop-
ment day at the University of Missouri on May 30; all three plan to attend. Com. Carter reported that all county
officials except one have agreed to be present for an “efficiency brainstorming session” on May 3 at 11:30.

9:35 a.m., Road and Bridge Supervisor Bill Dougherty came in with a revision of a job application form. The
speed limit signs arrived on April 25 and he delivered them to the Moberly Special Road District for installation.
The Justice Center lawnmower needs a replacement radiator; he found one for $125 and ordered it.

10:05 a.m., Com. Galaske moved, Com. Asbury seconded approval of the minutes of April 24 with corrections;
motion carried (3-0).

10:10 a.m., Shannon Howe with Shafer, Kline, and Warren (SKW), an engineering firm on MoDOT’s approved
list, came to discuss BEAP (Bridge Engineering Assistance Program) per letter from Com. Bankhead last fall. He
reported on the traffic study conducted by MoDOT, which paid for 80% of the study, the only one in this area.
Mr. Howe presented the Commission with a summary report of bridges (attached). He suggested looking at those
with the highest traffic and putting the railroad bridges at the bottom of the list unless those crossings are needed.
He noted that MoDOT only looks at bridges 20 feet or longer and doesn’t call a “low water crossing” a bridge.
Mr. Howe indicated the County has about $350,000 in BRO funds that can be put toward the 80% match. Com.
Galaske inquired about the soft match; it is about $75,000. Mr. Howe suggested that the County could start a
$400,000 project now and finish next year, as a normal project takes 12-18 months. The Commission thanked him
for the information to help them plan and asked for an engineer to contact the County with the cost of inspection
and building.

10:45 a.m., Attorney Jay Kimmons called requesting some information about a pending lawsuit.

10:50 a.m., Kerry Kissinger from MoPEB (Missouri Public Entity Benefits program) arrived. He gave a power
point presentation entitled “A road map to delivering immediate and sustainable healthcare cost control.” The
program is point of service, with Blue Cross/Blue Shield Anthem. The Key Gap plan funds the “gap” of uncov-
ered areas such as co-payments and deductibles. He has 12-15 public entities currently and hopes to have 20-30
by the end of the year.

11:30 a.m., Rick Howard, Maintenance, came in for his weekly report. He discussed the masonry leaks at the
Justice Center with the Commission as well as the testing suggested by Wade Horn. Com. Carter reported that
SKW was asked to have an engineer call with an estimate for an inspection of the Huntsville Courthouse. Mr.
Howard suggested following up on the freezer at the Justice Center which is not working.

11:45 a.m., the Commission recessed.

12:25 p.m., the Commission reconvened. Com. Carter reported the three estimates received for the Justice Center
directional signs as follows: Show-Me Signs from Macon, $125 for two; Jack’s Municipal from Clarksburg,
$61.75 each; James Drew Corporation from Sedalia, $60 for two. Com. Galaske moved, Com. Asbury seconded
that two signs be purchased from James Drew Corporation for $30 apiece; motion carried (3-0).

Commissioners discussed accrual of vacation leave for employees on administrative leave from the Sheriff’s
Department. There is no stipulation in the employee handbook that would preclude them from accruing vacation
leave. There was an amendment to the employee manual and the policy was changed in October 2005.

12:50 p.m., Com. Carter talked to Emergency Director Robert Creed about an inspection of the Moberly Court-
house. Bill Dougherty came in and Com. Carter explained the need for a policy book for Road and Bridge, and
that the Commission had discussed this need with Michael Purol of Great River Engineering. Com. Asbury
moved, Com. Galaske seconded to hire Great River Engineering on a contractual basis to provide professional
engineering services as requested by the Commission; motion carried (3-0), agreement attached. Com. Galaske
reported speaking to civil engineer Greg Linneman in Columbia concerning a building assessment. Com. Galaske
will ask for a quote in writing and request qualifications. Com. Galaske moved, Com. Asbury seconded to author-
ize Presiding Commissioner Carter to enter into a contract with Great River Engineering to do consulting work to
standardize road and bridge policies; motion carried (3-0).

Com. Asbury suggested setting up a meeting once a month for interaction with other County entities. Com. Ga-
laske agreed and Com. Carter indicated that much of this could be accomplished as the entities pursue develop-
ment of the Hazard Mitigation plan.

1:25 p.m., Richard Tregnago came in for his quarterly report. His budget is right on target but he noted that he is
under on salary now but several of his employees are “seasonal.” The field review people have variable hours
depending on the weather. Mr. Tregnago indicated he has to turn records over to the clerk to send to all taxing
districts in the County, as this is a reassessment year. Each one has four components and there are 26 taxing dis-
tricts. By the end of April he anticipates about 20% will be overdue, with penalties automatically assigned after
May 1. Over 800 taxpayers paid that penalty last year, with part going to the CERF Fund. He indicated a 8.3%
increase on reassessment and noted that some will see substantial increases. New construction was assessed on
$2.4 million. Mr. Tregnago reported the point of reassessment is to get closer to the actual value, not to make
more money for the County. He noted that the representative from the Tax Commission would be pulling apprais-
als for the State to check the accuracy. Mr. Tregnago feels the County will be on the positive side in regard to
sales tax. Most taxing districts should benefit with the assessment increase and new construction. Also discussed
was the satisfaction of the McCormick Place TIF. County Clerk Jim Sears and Deputy Collector Neta Curtchfield
came in to help answer some questions.

2:20 p.m., the meeting was adjourned with the weekly press conference scheduled for 3:00 p.m.

APPROVED




RANDOLPH COUNTY COMMISSION MINUTES
May 1, 2007

The Honorable Commission convened at the Huntsville Courthouse with the following present: Susan Carter,
Presiding Commissioner, Doug Galaske, Eastern District Commissioner, Randy Asbury, Western District Com-
missioner, and Nancy Copenhaver, Deputy Clerk.

9:05 a.m., Com. Carter called the meeting to order. Com. Carter moved, Com. Galaske seconded approval of the
agenda with the addition of Dirk Miller; motion carried (3-0). Commissioners read and handled correspondence.
The official minutes of April 10, April 12, April 12 Closed, April 17, and April 19 were signed. The fuel bid for
May 2-May 8 was awarded to Brownfield Oil for $2.248 (MFA was $2.288). Bill Dougherty, Road and Bridge
Supervisor dropped by, commenting on several road issues and equipment for the surplus property disposal.

9:30 a.m., the Commission studied invoices presented for payment. Com. Carter moved, Com. Galaske seconded
approval of the invoices; motion carried (3-0) and checks were signed. Com. Asbury shared conversations with
County citizens concerning location of County offices and utility costs at the Moberly Courthouse.

Checks 3527-3546 were signed for payment of approved invoices from the following funds: General Revenue
$5,810.56; Road & Bridge $1,950.20; User $191.25; Elec.Service $62.58; E911 $15.05 and Justice Cntr
$2.284.86. Total amount of checks: $10,314.50.

9:50 a.m., Com. Carter moved, Com. Galaske seconded approval of the minutes of April 26 with corrections; mo-
tion carried (3-0).

Tracy Magyar from Congressman Hulshof’s office called back to report on her investigation concerning the re- -
sponsibility of the County to pay for a joint audit with the Randolph County Health Department due to receipt of
federal funds. She will submit written documentation of her findings.

An anonymous letter to the Commission was received with $50 cash, designated to help “fix the Higbee railroad
bridges.” Treasurer Becky Brown was present and was given the money to deposit in the Road and Bridge fund
and the letter was filed. Notice was received from Ameren concering the approval of new rates. Information
concerning the Justice Center phone system lease was presented, necessitating a future addition to the budgeted
amount.

10:20 a.m., Com. Carter moved, Com. Galaske seconded approval of Dee Vanderburg’s amended NRCS project
proposal (as discussed earlier); motion carried (3-0).

10:45 a.m., Recorder Mark Price came in. He discussed with the Commission steps to identify an easement on
private property. Procedures for filing a lien against property owners for debts owed the County were also dis-
cussed. Mr. Price expressed concerns about requests for records from his office in digital form that he feels could
adversely affect County residents.

11:00 a.m., Circuit Judge Scott Hayes came in for a quarterly budget review. He discussed with the Commission
the issue of paying for special prosecutors in conflict situations. This has become more difficult and more costly
as neighboring counties are not as willing to “trade” such responsibilities. The possible move of the Juvenile Of-
fice to the Moberly Courthouse was discussed.

11:35 a.m., Dirk Miller and Mike Burris from Holiday Acres came in to discuss road conditions on CR 1660, the
need for some patching of potholes with hot mix, and how the County can help with the project. The Commission
will consult with Mr. Dougherty and get back to Mr. Miller.

12:10 p.m., the Commission recessed.

1:00 p.m., the Commission reconvened. A call was received from Ron Walters, Jr., requesting maintenance on a
road near Clark, where he recently purchased property from Tony Stuart.

1:25 p.m., Recorder Mark Price returned and reported on his conversation with Prosecuting Attorney Mike Fus-
selman concerning releasing records in digital format.

1:50 p.m., Bill Dougherty came in to report on the CR 2860 and discuss CR 1660.

1:55 p.m., Michael Purol from Great Rivers Engineering called and was put on speakerphone. He requested that
the Commission put together a list of questions, probiems, and concerns regarding road and bridge policies. He
will then do some research, and all parties can get together to begin compilation of an official County Road and
Bridge policy manual.

2:05 p.m., Rick Howard, Maintenance, called to discuss purchasing a leaf blower and his request to use the
County van for a week while his truck is being worked on

2:20 p.m., Com. Asbury called Tom Briggs to answer a question about easements.

2:45 p.m., the meeting adjourned.

APPROVED




RANDOLPH COUNTY COMMISSION MINUTES
May 3, 2007

The Honorable Commission convened at the Huntsville Courthouse with the following present: Susan Carter,
Presiding Commissioner, Doug Galaske, Eastern District Commissioner, Randy Asbury, Western District Com-
missioner, and Nancy Copenhaver, Deputy Clerk. 9:15 a.m., Com. Carter called the meeting to order. Com.
Carter moved, Com. Asbury seconded approval of the agenda; motion carried (3-0). Commissioners read and
handled correspondence. The official minutes of April 24 and 26 were signed. Bill Dougherty, Road and Bridge
Supervisor came in with information to share. The costs of road grader tires per government bid has gone up dras-
tically (31729 for two), the dump truck is having problems, another Road and Bridge employee has resigned, and
the surplus property list was revised.9:25 a.m., Com. Carter moved, Com. Asbury seconded approval of Court
Order 2007-05 to pay for mowing the Thomas Hill cemetery; motion carried (3-0). Elaine Meyr’s term on the
Little Dixie Library Board expires on June 30 and the Commission will research possible appointments. Notice
was received from Missouri Auditor Susan Montee that the office is in receipt of Randolph County’s financial
statement for 2006. Clerk Jim Sears notified the Commission that the Renick School is taking a boiler out of op-
eration that has passed inspection and might be willing to sell it. Com. Galaske reported on water damage at the
Moberly Courthouse caused from overflow of the air conditioner drip pan. Linda Walker is cleaning up the area.
Jim Myles received two checks at his home for the Randolph County Local Emergency Planning Committee (for
$1,486.99 and $3,520.25 that he forwarded to Com. Asbury. They were turned over to Treasurer Becky Brown for
deposit. Com. Galaske indicated they are proceeds from hazardous chemical handlers’ fees. Although the checks
were dated earlier, they were not mailed until April 27, 2007. Missouri Association of Counties (MAC) issued a
call to action about the increase in per diem pay for counties housing state prisoners, which is now in conference
committee in the Missouri Legislature. Com. Asbury contacted Rep. Therese Sander and Sen. Chuck Graham and
asked them to support the $2.50 per diem increase. An invitation was received from NECAC for a 10 a.m. recep-
tion on Wednesday, May 16, in Moberly.Commissioners discussed participation in the hazard mitigation plan.
Chief Deputy Nevin Turner is in the process of applying for a grant and part of this application asks if the commu-
nity is doing risk assessment. Com. Carter reported on progress in checking with mayors of various County com-
munities, most of whom seem willing to participate in developing a county-wide hazard mitigation plan. Com.
Galaske moved, Com. Carter seconded that Randolph County allocate $1,000 for the County’s participation in
such a plan as suggested by FEMA/SEMA; motion carried (3-0). The Resolution will be #030507.

Com. Asbury reported on a conversation with Bob Wilcox regarding possible County use of the Commerce Bank
building. Solomon Boiler Works will be called concerning the Renick boiler. Com. Asbury will represent the
Commission today at noon in Moberly for the National Day of Prayer event at Moberly City Hall.10:00 a.m., Phil
Merry came in to discuss planning and zoning issues with the Commission. He suggested appointment of a com-
mittee to study the development of the County, get input, and make recommendations. Such a committee should
be limited in size with broad representation. Mr. Merry suggested finding other counties who have done this to
“piggy back” on what they have learned.Com. Asbury moved, Com. Carter seconded a correction of the previ-
ously approved minutes of April 26; motion carried (3-0) and the minutes were corrected. A process server
brought in 2 summons for all three commissioners about a hearing on May 25. Rocky Mountain Express Pipeline
is suing Aubrey Bradley for access across his property. Because Randolph County owns mineral rights under the
land, the Commission received the summons. Com. Carter moved, Com. Asbury moved approval of the Minutes
of May 1 with corrections; motion carried (3-0).10:50 a.m., Com. Galaske called Rick Rowe with Inter-Tel re-
garding the AT&T Excelerator Grant application. Com. Carter called Tony Stuart; he and Brian Brumhagen will
come to the May 10 Commission meeting to discuss the county road issue near Clark.11:20 a.m., the Commission
recessed to travel to the Randolph County Justice Center for a meeting with several persons representing the court
system for an informal discussion of possible cost-saving measures.11:40 a.m., the Commission reconvened at the
Justice Center with the following present: Circuit Judge Scott Hayes, Associate Circuit Judge Cindy Suter, Prose-
cuting Attomey Mike Fusselman, Circuit Clerk Peggy Boots, Deputy Circuit Clerk Sheila Sears, and Sheriff Mark
Nichols. Com. Asbury began the discussion with three items mentioned earlier as possible opportunities for cost
reductions: extradition expenses, income opportunities at the jail, and the use of the LERF fund. Items discussed
included use of a collection agency to recoup costs, housing out-of-county prisoners, medical costs for prisoners of
sending counties, charging inmates for “lost” items, more resources for drug/alcohol abusers, use of the justice
center for such alternative programs locally, use of tracking devices, pooling office supplies, having state troopers
require arrestees to post bond, enforcing nuisance issues.12:50 p.m., the meeting was recessed to return to the
Huntsville Courthouse, with the possibility of the group meeting again in the future to continue such discussions.
1:00 p.m., the Commission reconvened at the Huntsville Courthouse. Com. Asbury received a return call from
Rep. Therese Sander reporting that the conference committee had agreed on an increase in the prisoner per diem
for counties of $1.25 for 2008 and another $1.25 for 2009.Commissioners worked on finalizing the AT&T Excel-
erator Grant application. This is money AT&T makes available for technology and the County is applying for
hardware to connect the Justice Center with the Moberly City Hall to save on communication costs.Road and
Bridge Supervisor Bill Dougherty came in to report he found that CR 2696 was indicated as a county road in the
1910 plat book. Sheriff Nichols has requested using money eamned from his calendar project to purchase two
guns. Com. Galaske suggested using part of the memorial fund established after the death of two County deputies
in 2000 to up date communications between Randolph County and the Moberly Police Department.1:30 p.m.,
Prosecuting Attorney Mike Fusselman came in for his quarterly budget review. He indicated about a $6,000 de-
crease in collections in the Bad Check Fund for 2007 thus far, showing a balance of around $31,000. He reported
that Wal-Mart is becoming dissatisfied with their collection agency and may return this job to the Prosecuting At-
tormey’s office. Discussed was whether the budget can afford $1200 additional salary for Stephanie Roberts as
assistant PA, to match what she was making at the public defender’s office. Mr. Fusselman noted she will do
mostly Judge Suter’s docket so there will be few conflicts and that for serious cases he will ask for help from the
Attorney General’s office. He is also requesting a second assistant to begin around June, noting he has additional
costs for upgrading computers and software so is not aware of how much his office can contribute to the additional
cost for the second assistant. Com. Asbury also brought up the $2200 cost already incurred for a special prosecu-
tor, noting that there is a line item but it was not funded, and questioning where this money will come from.

2:45 p.m., Mr. Fusselman left and the Commission continued to discuss how to fund the second assistant PA.
They called Mr. Fusselman back to ask him to wait on further hiring decisions until they get back to him.

3:20 p.m., Mike Lear of KWIX Radio called for the weekly press conference and the meeting was adjourned.

APPROVED




RANDOLPH COUNFY COMMISSION MINUTES
May 9. 2007

The Honerable Commission convened at the Hunisville Courthouse with the (ollowing present: Susan Carter.,
Presiding Commissioner. Doug Galaske, Fastern District Commissioner. Randy Ashury. Western Distriet Com-
missioner. and Nancy Copenthaver. Deputy Clerk.

Commissioners aitended a Randolph County Health Diepartment Advisory Board mecting and a Pandennic Ad«i-
sory Committee at the RCHID preceding the start of the regular Commission meeting.

11:00 a.m., Com. Carter called the meeting to order. Com. Galaske was detained, arriving at 11:20, Com. Carter
moved, Com. Asbury seconded approval of the agenda: imation carried {2-0). Commissioners read and handled
correspondence. The oflicial minutes of May | were signed. The [uel bid was awarded to Brownfield Oil lor
$£2.179 (MFA $2.197) for the week of May 9-May 15, Rick Rowe from Inter-Tel called 10 tentatively schedule a
meeting at the Moberly City [lall on May 15 at 9:00 a.m. Treasurer Becky Brown brought in the April financial
statement.

11:15 a.m., Bill Dougheny came in. reporting that he had inspected a driveway cntrance {or Chris Kribbs: how-
ever, the culvert will require a 15 inch pipe, 60 lect long and lots of cover. Mr. Kribbs contacted Toan Joseph and
he will install his own cuivert.

11:40 a.m., Commissioners studicd invoices presented for payment. Com. Carter moved, Com, CGalaske secunded
approval of the invoiees with two exceptions requiring lurther checking { Wayne’s for the compressar and Sole-
mon Boiler Works for the botler inspection}: motion carried (3-0) and checks were signed.

Checks 3701-3749 were signed for payment ol approved invoices {from the (ollowimg lunds: General Revenac
$6.807.25: LE Trng. $100.00; Assmt $3.001.82: Road and Bridge $12.864.09: Shrf. $3.045.15: EO11 $272.00 and
IC 31738018, Total amount of checks:$43.479.19.

Com. Carter reported that she checked with Ken Mackey of Solomon Boiler Works about the Renick boiler and he
indicated it was too large to be used at the Huntsville Courthouse. Com, Carter lefi the mecting briclty to partici-
pate in a conference call with the Mark Twain Solid Wasle District.

12:20 p.m., Com. Galaske called Greg Mackey about the hill tor boiler inspection, discavering that it included the
cost for three laborers to open the boiler lor the stale inspectors, a requircement lor the inspection to take place.
Com. Galaske called Gary Scrivencr wilh the Missownd Deparlment of Public Safety to inform him (hat the Com-
mission is working on {inding a used boiler. Mr. Serivencr agrecd 10 oxtend the 30-day period 16 October 1 1o
have the repairs completed.

1:00 p.m., Com. Carter rejoined the meeting. Com, Galaske moved. Com. Asbury scconded approval of the min-
utes of May 2 as camrected; motion carried (3-0).

1:05 p.m.. Rick Howard. Maintenance, cane in. He investigated the charge lor he recent compressor purchase
and found the price had been increased. He reparted water damage in the corner of (he Justice Cenler afier the
weekend rains. Mr. Howard and the Comnussion discussed logistics of mowing the shooting range and (ranspart-
ing of the mower.

1:55 p.m., Commissioners discussed the disposal of surplus Road and Bridge property, with possibilitics of an
auction, use of e-bay. or sealed hids heing options. Cam. Galaske expressed a preference for sealed hrds, with a
reserve amount being set as per Attorney [van Schraeder’s recommendation. Bill Dougherty swill help prepare the
information, and an advertising flier will be prepared 1o send to certain companies, surrounding counties, and ser
eral industry publieations. A bid due date of Tune 30 was set.

2:40 p.m., Commissioners signed a proclamation requested by Judge Cindv Suter designating Mav 2731 as Na-
tional Drug Court Commencement Week. She will come in T hursday al 11:00 for a piclure.

2:30 p.m., Commissioners discussed road easementsirights of way with Bitl Dougheity and Assessor Richard
Tregnago in preparation for an upcoming mecting with praperty owners. ’

3:10 p.m., Commissioners discussed the Prosecuting Attermey s request to hive additional help i relalion w
budget availability.

3:45 p.m,, visitor Bob Bauer arrived.

3:50 p.m., Com. Carter called Prosecuting Attorney Mike Fusselman 1o mforn him that the Commission decision
was not Lo hire a second assistant prosecuting attorncy.,

3:55 p.m.. the meeting was adjourned.

Approved




